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BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2022
VA PINH HUONG HOAT PONG NAM 2023
(B4o céo Dai hoi C6 déng nam 2023)

Kinh thua Quy vi c6 déng,

Hom nay, T6i xin thay mat Hoi d@)ng quan tri, bao cao Pai hoi déng cd dong vé cong tac chi dao,
dinh huéng va tinh hinh hoat déng ctia Hbi dong quéan tri trong cong tac trién khai thuc hién cac
ndi dung trong nam tai chinh 2022 vira qua va ké hoach nam 2023 nhu sau:

L V& tinh hinh hoat dong ctia Hi Pdng Quan Tri nim 2022

Trén co s& Nghi Quyét Pai hoi C6 dong qua cac nam, HPQT da tap trung cong tac chi dao
hirémg dén muc tién dny tri hoat déng &n dinh cnia SRS, e thé:

1. Thir nhét, duy tri 6n dinh hoat dong kinh doanh, 6n dinh hé khach hang, duy tri co ché
kinh doanh linh hoat.

2. Thu hai, tiép tuc co ciu lai bd mady hoat dong theo hudng tap trung 11gu6n luc cho kinh
doanh.

3 Tiép tuc chi dao thuc hién giai phép xtr Iy cac khoan no x4u va ¢6 rii ro phép 1y cao.

4. Cudi cting, chi dao thuc hién giai phap can ddi tai chinh pht hop vé6i diéu kién thuc &

nham giir viing co cau tai chinh, cai thién bo sung von luu dong.

P6i véi cong tac chi dao, xdc dinh phuwong huéng duy tri 6n dinh hoat dong kinh doanh
caa Cong ty.

HDPQT di cing v6i Ban Diéu Hanh xay dung giai phap duy tri, gitr 6n dinh hoat dong kinh doanh
trén co s& tu chit vé ngudn luc tai chinh, cb géng tao ra ngudn thu, dam bao duy tri bd may hoat
dong, giii thi phan, cham lo cac ché do chinh sach cho nguoi lao dong, quan ly an toan tai san
cta Nha dau tu. Cac ndi dung trén duoc cu thé nhu sau:

1. Tiép tuc duy tri dn dinh hoat dong cbt 161 thong qua co ché kinh doanh linh hoat, gan két ché
do6 thu nhép véi céce chi tiéu kinh doanh.

2. St dung c6 hiéu qua va dam bao an toan ngudn luc tai chinh con lai dé duy tri va gitt 6n dinh
bd mdy van hanh va thi phan trén nguyén tac than trong, dap tng cac diéu kién co ban cta
Co quan quan ly nganh, thong 1€ cua thi truong.

3. Tiép tuc hoan thién co sé ha téng, duy tri su thong sudt, chinh xac, an toan cho céc giao dich
cua Nha dau tu.

Doi v6i cong tac dam bao 6n dinh by may hoat dong cong ty:

Tiép tuc diéu chinh, cing c¢b bd may tb chirc hoat dong cua Cong ty theo hudng tap trung ngudn
luc nhan su cho céc bd phén kinh doanh. Thuc hién cong tac kiém soat, quan tri rui ro, phu hop
v6i thue t hoat dong. Trong nam 2022, HDQT da thuc hién tdt Nghi quyét PHCD niam 2022,
chi dao thanh cong viéc ddi tén va di doi tru s& chinh, phét hanh riéng 1¢ thanh cong tang vén
diéu 18, dang ky bd sung nghiép vu kinh doanh cua Cong ty, thanh 14p chi nhanh m&i, phuc vu
chién luoc phat trién, dinh vi thuong hiéu Cong ty trong tinh hinh méi.




Vé thu lao cia HPQT

Trong ndm 2022, HDQT d tuan thu day da theo nghi quyét Dai hoi Cd dong phé duyét thu lao
cho giai doan 2019-2024, va nd luc hoat dong tbt trong bdi canh nguén luc chi tra cho céc thanh
vién con nhiéu han hep nhung van phéat huy hoat dong hiéu qua cia HPQT dbi voi Cong ty.

Hoat dong ctia Thanh vién HPQT dgc lap

Hai thanh vién HDQT doc 14p ctia Cong ty 14 nhiing nhan sw c6 nhiéu nam kinh nghiém trong
linh vuc luét va ching khoan. Mic du thoi gian tham gia HDQT Céng ty tir cudi nam 2022 dén
nay thoi gian con ngén nhung dé c6 nhidu déng gop tich cuc cho su phat trién cia Cong ty. Cac
thanh vién HDQT d4 lam viéc véi tinh than trach nhiém cao vé chién lugc phét trién kinh doanh,
quan tri i To va cdng tac xir Iy no ctia Cong ty. Pén nim 2023, trong bdi canh kinh doanh con
nhiéu bién dong, HDQT ky vong v6i kinh nghiém va nang luc ctia minh, cac thanh vién HDQT
doc 1ap.sé tiép tuc c6 nhiéu dong gop tich cuc cho cac hoat dong ctua Cong ty.

P6i v6i cong tac xir Iy no
Tiép tuc phdi hop véi Co quan chire ning chuyén trach xt 1y hiéu qud, theo ding trinh tu phap

luat trong viéc thuc hién phén quyét ctia Co quan bao vé phap luét, khong dé xay ra bat loi, rui
ro cho Cong ty.

Vé duy tri 6n dinh co cau tai chinh:

Tiép tuc co ciu cac khoan no x4u theo huéng dan cua cac quy dinh hién hanh, duy tri cac chi
tiéu thudc téng tai san c6 & muc phtt hop nham dam bao ty 18 an toan vén kha dung d4p ung yéu
cau hoat déng ctia Cong ty ching khodn. Trong ndm 2022, HDQT da chi dao cong tac phat hanh
riéng 1 thanh cong, dam bao an toan vén cho Cong ty.

Dbi v6i hoat dong thuong

Il.  Védanh gia cong tiac didu hanh hoat dong Céng ty

Két qua hoat dong ctia Ban Diéu Hanh trong nam 2022 mac du con khiém tén so véi cac don Vi
cting nganh nhung xét trong diéu kién thuc tai ciia SBS, gi6i han pham vi hoat dong kinh doanh,
két qua kinh doanh ctia ndm 2022 néi riéng va cac chi tiéu tai chinh Ban Piéu Hanh dat duoc la
mot thanh qua dang tran trong va ghi nhan.

Su chung stic chung 10ng ctia Tap thé SBS 1a yéu t& quan trong dé duy tri, gilt vitng thanh qua
dat duoc cia SBS sau nhing bién dong cta thi trudng. Su phdi hop ddng b, hop tac, chia sé
gifta 3 co quan Quan tri - Diéu Hanh — Kiém soat 1a yéu t§ quan trong dé tiép tuc phat huy cac
két qua dat duoc sau khi SBS tai cAu trac hoat dong, dinh vi lai thuong hiéu va phat hanh tang
vén trong nam 2022, bén canh su kién nhn, ky vong, nd luc khong ngai gian khé ciia Tap thé
CBCNV cung v6i su déng hanh caa Quy cb dong, Nha dau tu, Co quan quan ly nha nudc cung
v6i SBS trong thoi gian qua

V& vén hanh, tac nghiép hang ngay, nhin chung duoc thuc hién quy chuén, phan chia trach nhiém
rd rang, cu thé, thuan tién, an toan cho khach hang. Ban Diéu Hanh cling dd manh dan thuc hién
céc co ché chinh sach trong hoat dong kinh doanh, dam bao tao ra ngudn tai chinh dam bao hoat
dong Cong ty on dinh, bén viing.

Ban Diéu Hanh trong nam hoat dong vira qua d hoan thanh t&t nhiém vu da duoc DHCD giao
pho trén co so phéi hop va tuan thu cac phuong hudng nhiém vu dugec HDQT chi dao thuc thi,
da duy tri thanh cong hoat dong ctia SBS, dam bao hoat dong dugc vén hanh an toan, phuc vu
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t6t khach hang, bao toan ngudn Iuc tai chinh, nhitng gi Ban Diéu Hanh dat dugc 1a nén tdng quan
trong cta SBS trong nam 2022.

III. Véphuwong hwdéng, nhiém vu trong nam 2023

Trong nam 2023, Cong ty vén tiép tuc st ménh nhiém vu duy tri, gift viing 6n dinh hoat dong,
dam béo an toan hé théng giao dich, an toan tidn giri nha dau tu va khong gy bién dong trén thi
truong. Pong thoi, HDQT s& ¢ nhitng chi dao kip thoi dén Ban Piéu Hanh trong cong tac kinh
doanh, ddm bao thich ting nhanh v&i tinh bién dong kho ludng cua thi truong.

Cubi cing, trude khi két thiic bai phat bidu ctia minh, xin thay mat HDQT giri dén Dai Hoi 1oi
chic strc khoe va 161 cam on chén thanh cta chung t6i!
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